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Why INITS joined the 
project (1/2)? 

http://fortune.com/2014/09/25/why-startups-fail-according-to-their-founders/ 

“… Most startups don’t fail because 
they haven’t developed a product – 
they fail because they haven’t 
developed customers/markets. …“ 

Steve Blank 
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Proof of 
Concept 

Proof of 
Market  

Proof of  
Bus. Model  

Proof of  
Inv. Thesis 

Diminishing 
risk 

Increasing 
valuation 

Early stage 
Most company resources  
dedicated to product development 

Expansion 
Most company resources dedicated to market 
& business development 

Time 
Prototype 1st Customer 

Successful pilot  
Crit. mass post launch 

Break Even Milestone 

Reduces... 

Exit 

R&D / Technology 
Risk 

Market  
Risk 

Financial  
Risk 

Investment 
Risk 

illustrative 

Why INITS joined the 
project (2/2)? 

Vorführender
Präsentationsnotizen
technische Innovation,Service-Innovation,Geschäftsmodell-Innovation,Design-Innovation,Soziale Innovation.
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The Challenge in 2011 

Is there such an approach for customer and 
product development that is widely applicable? 
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From the perspective of an incubator the following conclusions can be 
drawn: 
 No, the project did not come across such a structured approach. The 

specific needs are too different across the technologies. 
 But, multinational teams are more likely to really find the weak spot. 
 It is worth to further investigate this topic on an academic level to 

elaborate on concepts / modells guiding through the process of 
customer / product development 

 … and (to entrepreneurs/startups)  
 

3 Years later 

Get out of the building to find out whether a 
particular customer segment has a pain and will 

pay for your resolution  
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Learn 

Think 

Apply 

…so… 

Thank you for 
your attantion 
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Example 

Chemical 
Industry 

Jeans-
producer  -

washer 

Labels 
(Jeans-Design and 

distribution) 

XXX 
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